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This book presents an integrated approach to monitoring projects in progress using Earned Value and Earned
Schedule Management combined with Schedule Risk Analysis. Monitoring and controlling projects involves
processes for identifying potential problems in a timely manner. When necessary, corrective actions can be
taken to exploit project opportunities or to get faltering projects back on track. The prerequisite is that project
performance is observed and measured regularly to identify variances from the project baseline schedule.
Therefore, monitoring the performance of projects in progress requires a set of tools and techniques that
should ideally be combined into a single integrated system. The book offers a valuable resource for anyone
who wants to understand the theory first and then to use it in practice with software tools. It is intended for
students, professionals and academics with an interest and/or experience in running projects as well as for
newcomers in the area of project control with a basic grasp of the Earned Value, Earned Schedule and
Schedule Risk Analysis concepts.
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From reader reviews:

Michael Battle:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for us to learn everything in the world. Each book has different aim as well as goal; it means that book
has different type. Some people sense enjoy to spend their a chance to read a book. They may be reading
whatever they acquire because their hobby is actually reading a book. What about the person who don't like
examining a book? Sometime, particular person feel need book when they found difficult problem or even
exercise. Well, probably you'll have this Integrated Project Management and Control: First Comes the
Theory, then the Practice (Management for Professionals).

Mary Goldstein:

Now a day people who Living in the era where everything reachable by talk with the internet and the
resources within it can be true or not demand people to be aware of each data they get. How many people to
be smart in having any information nowadays? Of course the answer then is reading a book. Looking at a
book can help men and women out of this uncertainty Information especially this Integrated Project
Management and Control: First Comes the Theory, then the Practice (Management for Professionals) book
because book offers you rich data and knowledge. Of course the details in this book hundred per-cent
guarantees there is no doubt in it as you know.

Robert Shelby:

Spent a free time to be fun activity to do! A lot of people spent their free time with their family, or their very
own friends. Usually they undertaking activity like watching television, likely to beach, or picnic inside the
park. They actually doing same every week. Do you feel it? Would you like to something different to fill
your personal free time/ holiday? May be reading a book can be option to fill your totally free time/ holiday.
The first thing that you ask may be what kinds of publication that you should read. If you want to try look for
book, may be the publication untitled Integrated Project Management and Control: First Comes the Theory,
then the Practice (Management for Professionals) can be excellent book to read. May be it may be best
activity to you.

Ashley Gibson:

This Integrated Project Management and Control: First Comes the Theory, then the Practice (Management
for Professionals) is great publication for you because the content that is certainly full of information for you
who also always deal with world and possess to make decision every minute. This kind of book reveal it data
accurately using great coordinate word or we can declare no rambling sentences inside it. So if you are read
the item hurriedly you can have whole information in it. Doesn't mean it only offers you straight forward
sentences but challenging core information with splendid delivering sentences. Having Integrated Project
Management and Control: First Comes the Theory, then the Practice (Management for Professionals) in your



hand like finding the world in your arm, details in it is not ridiculous 1. We can say that no publication that
offer you world in ten or fifteen minute right but this reserve already do that. So , this can be good reading
book. Hello Mr. and Mrs. hectic do you still doubt in which?
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