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This course covers understanding how project estimates are compiled, how to compare actual project costs
with those estimated and how to control costs to meet the estimate. This course also details how productivity
is measured, how the supervisor plays a major role in increasing jobsite productivity and how a small
increase in productivity can have a significant impact on the time and cost of a project.

Construction estimates
Who controls project costs
Reporting and analyzing actual costs
Planning for cost control
Cost control strategies
Labor cost variances
Working with project partners
Managing risk and loss potentials
Cost control strategies
Post-project evaluations
Benchmarking construction productivity
Improving productivity through pre-planning
New skills for effective supervision
Personnel management
Equipment management for productivity improvement

Jobsite productivity, planning and scheduling
Quantifying lost labor productivity
Record keeping, control, changes, and defect analysis
For More Information visit: www.agc.org/STP

AGC of America is the leading association for the construction industry

With over 26,000 member firms, AGC provides a full range of services satisfying the needs and concerns of
its members, thereby improving the quality of construction and protecting the public interest.

To learn more about AGC visit: www.agc.org
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From reader reviews:

Kori Pierson:

Now a day individuals who Living in the era wherever everything reachable by interact with the internet and
the resources in it can be true or not require people to be aware of each information they get. How many
people to be smart in obtaining any information nowadays? Of course the solution is reading a book.
Examining a book can help folks out of this uncertainty Information particularly this Supervisor Training
Program (STP) Unit 5 Instructors Guide: Improving Productivity and Managing Project Costs book as this
book offers you rich info and knowledge. Of course the information in this book hundred per cent guarantees
there is no doubt in it as you know.

Silvia Doucet:

The publication untitled Supervisor Training Program (STP) Unit 5 Instructors Guide: Improving
Productivity and Managing Project Costs is the e-book that recommended to you to see. You can see the
quality of the guide content that will be shown to a person. The language that author use to explained their
way of doing something is easily to understand. The article writer was did a lot of research when write the
book, and so the information that they share for your requirements is absolutely accurate. You also could get
the e-book of Supervisor Training Program (STP) Unit 5 Instructors Guide: Improving Productivity and
Managing Project Costs from the publisher to make you a lot more enjoy free time.

Verna Hibbard:

Often the book Supervisor Training Program (STP) Unit 5 Instructors Guide: Improving Productivity and
Managing Project Costs has a lot of information on it. So when you check out this book you can get a lot of
gain. The book was compiled by the very famous author. The writer makes some research ahead of write this
book. This particular book very easy to read you may get the point easily after looking over this book.

Christina Bales:

This Supervisor Training Program (STP) Unit 5 Instructors Guide: Improving Productivity and Managing
Project Costs is fresh way for you who has attention to look for some information since it relief your hunger
details. Getting deeper you in it getting knowledge more you know or perhaps you who still having bit of
digest in reading this Supervisor Training Program (STP) Unit 5 Instructors Guide: Improving Productivity
and Managing Project Costs can be the light food for yourself because the information inside that book is
easy to get by simply anyone. These books produce itself in the form that is reachable by anyone, yeah I
mean in the e-book form. People who think that in e-book form make them feel tired even dizzy this book is
the answer. So there isn't any in reading a publication especially this one. You can find what you are looking
for. It should be here for you. So , don't miss the idea! Just read this e-book style for your better life and also
knowledge.
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