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In concierge medicine, physicians develop amenities-rich membership programs and collect a monthly or
annual membership fee to pay for the amenities in addition to the medical services rendered. Handbook of
Concierge Medical Practice Design examines the many considerations physicians must make prior to
transitioning their practices into concierge services.

Maria K. Todd, arecognized expert in concierge medicine, branding, consulting, healthcare, marketing,
medical tourism, planning, and physician practice administration, explains how to set up a concierge
practice. She describes how this new business model affects workflow and outlines financial
considerations?including managed care payer relations, the hybrid practice, and predictive modeling?to
uncover the hidden factors that affect bottom-line performance.

The book supplies readers with models for creating a business plan and a strategy for transforming a practice
into a concierge practice. It concludes by covering the legal aspects of creating a concierge practice. It
includes patient acquisition and retention strategies as well as detailed plans for adding additional doctors
and physician extenders, such as nurse practitioners and physician assistants.

The book provides sample employment contracts and advice on how to select and work with consultants. It

includes chapters on business pracess re-engineering, workflow management, financial considerations,
competitive analysis, developing a business plan, and how to market the new practice.
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From reader reviews:
Karen Chan:

Book isto be different per grade. Book for children right up until adult are different content. We all know
that that book is very important usually. The book Handbook of Concierge Medical Practice Design seemed
to be making you to know about other understanding and of course you can take more information. It is quite
advantages for you. The guide Handbook of Concierge Medical Practice Design is not only giving you alot
more new information but also to get your friend when you feel bored. Y ou can spend your own personal
spend time to read your guide. Try to make relationship while using book Handbook of Concierge Medical
Practice Design. You never feel lose out for everything in the event you read some books.

David Swanson:

The book untitled Handbook of Concierge Medical Practice Design is the publication that recommended to
you to see. Y ou can see the quality of the guide content that will be shown to you actually. The language that
article author use to explained their way of doing something is easily to understand. The copy writer was did
alot of research when write the book, and so the information that they share to you personally is absolutely
accurate. Y ou also could get the e-book of Handbook of Concierge Medical Practice Design from the
publisher to make you considerably more enjoy free time.

Troy Kemp:

Handbook of Concierge Medical Practice Design can be one of your starter books that are good idea. We
recommend that straight away because this guide has good vocabulary that will increase your knowledgein
vocab, easy to understand, bit entertaining but nonethel ess delivering the information. The author giving
his/her effort to put every word into delight arrangement in writing Handbook of Concierge Medical Practice
Design yet doesn't forget the main stage, giving the reader the hottest and also based confirm resource data
that maybe you can be considered one of it. This great information could drawn you into brand-new stage of
crucial thinking.

John Smith:

Areyou kind of busy person, only have 10 or 15 minute in your morning to upgrading your mind ability or
thinking skill even analytical thinking? Then you are having problem with the book in comparison with can
satisfy your short space of time to read it because this time you only find book that need more time to be
examine. Handbook of Concierge Medical Practice Design can be your answer given it can be read by you
who have those short extra time problems.
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