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WHAT MAKES A LEADER? CAN YOU REALLY LEARN TO LEAD?

You might believe that leaders are born, not made. Perhaps you think that you need to hold an important job
to be a leader—that you need permission to lead. Leadership is one of the most important aspects of our
society. Yet there is enormous disagreement and confusion about what leadership means and whether it can
really be learned.

As Harvard Business School professor Robert Steven Kaplan explains in this powerful new book, leadership
qualities are not something you either have or you don’t. Leadership is not a destination or a state of being.
Leadership is about what you do, rather than who you are, and it starts with an ownership mind-set. For
Kaplan, learning to lead involves three key elements:
• Thinking like an owner
• A willingness to act on your beliefs
• A relentless focus on adding value to others

Kaplan compellingly argues that great organizations are built around a nucleus of people who think and act
with an ownership mind-set. He believes that leadership is not a role reserved only for those blessed with the
right attributes or situated in the right positions of power. Leadership is accessible to each of us—today. It
requires a process of hard work, willingness to ask questions, and openness to learning.

This book aims to demystify leadership and outlines a specific regimen that will empower you to build your
leadership skills. Kaplan tells real-life stories from his own experience of working with various types of
leaders seeking to improve their effectiveness and make their organizations more successful. He asks probing
questions, provides exercises, and suggests concrete follow-up steps that will help you develop your skills,
create new habits, and move you toward reaching your unique leadership potential.

What You Really Need to Lead will help you develop your capacity to lead by unlocking your power to think
and act like an owner.
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From reader reviews:

Jose Tiernan:

Why don't make it to become your habit? Right now, try to ready your time to do the important action, like
looking for your favorite book and reading a reserve. Beside you can solve your long lasting problem; you
can add your knowledge by the guide entitled What You Really Need to Lead: The Power of Thinking and
Acting Like an Owner. Try to make the book What You Really Need to Lead: The Power of Thinking and
Acting Like an Owner as your pal. It means that it can to get your friend when you really feel alone and
beside that of course make you smarter than ever. Yeah, it is very fortuned for you. The book makes you
considerably more confidence because you can know almost everything by the book. So , let's make new
experience along with knowledge with this book.

Pete Plaisance:

Have you spare time to get a day? What do you do when you have far more or little spare time? Yes, you can
choose the suitable activity to get spend your time. Any person spent their very own spare time to take a go
walking, shopping, or went to the particular Mall. How about open or maybe read a book called What You
Really Need to Lead: The Power of Thinking and Acting Like an Owner? Maybe it is to become best activity
for you. You know beside you can spend your time with the favorite's book, you can cleverer than before. Do
you agree with the opinion or you have other opinion?

Theodore Mullis:

What do you ponder on book? It is just for students since they are still students or this for all people in the
world, exactly what the best subject for that? Simply you can be answered for that issue above. Every person
has several personality and hobby for every single other. Don't to be forced someone or something that they
don't would like do that. You must know how great as well as important the book What You Really Need to
Lead: The Power of Thinking and Acting Like an Owner. All type of book can you see on many options.
You can look for the internet sources or other social media.

Joan Hanson:

Book is to be different for each grade. Book for children right up until adult are different content. We all
know that that book is very important normally. The book What You Really Need to Lead: The Power of
Thinking and Acting Like an Owner was making you to know about other know-how and of course you can
take more information. It is quite advantages for you. The publication What You Really Need to Lead: The
Power of Thinking and Acting Like an Owner is not only giving you considerably more new information but
also being your friend when you truly feel bored. You can spend your spend time to read your book. Try to
make relationship using the book What You Really Need to Lead: The Power of Thinking and Acting Like
an Owner. You never sense lose out for everything in the event you read some books.
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