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Healthcare Kaizen focuses on the principles and methods of daily continuous improvement, or Kaizen, for
healthcare professionals and organizations. Kaizen is a Japanese word that means "change for the better," as
popularized by Masaaki Imai in his 1986 book Kaizen: The Key to Japan’s Competitive Success and through
the books of Norman Bodek, both of whom contributed introductory material for this book.

Winner of a 2013 Shingo Research and Professional Publication Award!

In 1989, Dr. Donald M. Berwick, founder of the Institute for Healthcare Improvement and former
administrator of the Centers for Medicare & Medicaid Services, endorsed the principles of Kaizen in the
New England Journal of Medicine, describing it as "the continuous search for opportunities for all processes
to get better." This book shows how to make this goal a reality.

Healthcare Kaizen shares some of the methods used by numerous hospitals around the world, including
Franciscan St. Francis Health, where co-author Joe Swartz has led these efforts. Most importantly, the book
covers the management mindsets and philosophies required to make Kaizen work effectively in a hospital
department or as an organization-wide program.

All of the examples in the book were shared by leading healthcare organizations, with over 200 full-color
pictures and visual illustrations of Kaizen-based improvements that were initiated by nurses, physicians,
housekeepers, senior executives and other staff members at all levels.

Healthcare Kaizen will be helpful for organizations that have embraced weeklong improvement events, but
now want to follow the lead of ThedaCare, Virginia Mason Medical Center, and others who have moved
beyond just doing events into a more complete management system based on Lean or the Toyota Production
System.

It’s often said, without much reflection, that people hate change. The experiences shared in this book prove
that people actually love change when they are fully engaged in the process, get to make improvements that
improve patient care and make their day less frustrating, and when they don’t fear being laid off as a result of
their improvements.

Mark Graban explains why his new book Healthcare Kaizen is a great resource for healthcare organizations
looking to make improvements on the
frontlines.(www.youtube.com/watch?v=l4JdaH03Dbo&feature=youtu.be)
Check out a recent entry about this book on the Virginia Mason Medical Center Blog, Could this new book
help drive your Lean journey? (http://virginiamasonblog.org/2012/09/05/could-this-new-book-help-drive-
your-lean-journey/)
Check out what the experts at the Franciscan St. Francis Health System have to say about Healthcare Kaizen.
(http://www.youtube.com/watch?v=XcGmP5gLEPo&feature=c4-
overview&list=UU7jiTxn4nkMzOE5eTbf0Upw
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From reader reviews:

Carlos White:

Spent a free the perfect time to be fun activity to accomplish! A lot of people spent their down time with
their family, or their own friends. Usually they undertaking activity like watching television, about to beach,
or picnic inside park. They actually doing ditto every week. Do you feel it? Do you wish to something
different to fill your own free time/ holiday? Might be reading a book is usually option to fill your free time/
holiday. The first thing that you will ask may be what kinds of publication that you should read. If you want
to try look for book, may be the book untitled Healthcare Kaizen: Engaging Front-Line Staff in Sustainable
Continuous Improvements can be fine book to read. May be it may be best activity to you.

Jewel Williams:

Do you have something that you like such as book? The reserve lovers usually prefer to opt for book like
comic, small story and the biggest you are novel. Now, why not attempting Healthcare Kaizen: Engaging
Front-Line Staff in Sustainable Continuous Improvements that give your enjoyment preference will be
satisfied through reading this book. Reading routine all over the world can be said as the opportunity for
people to know world better then how they react towards the world. It can't be stated constantly that reading
practice only for the geeky individual but for all of you who wants to possibly be success person. So , for all
of you who want to start studying as your good habit, it is possible to pick Healthcare Kaizen: Engaging
Front-Line Staff in Sustainable Continuous Improvements become your starter.

Steven Purdy:

Your reading sixth sense will not betray you, why because this Healthcare Kaizen: Engaging Front-Line
Staff in Sustainable Continuous Improvements reserve written by well-known writer who knows well how to
make book that could be understand by anyone who read the book. Written within good manner for you,
dripping every ideas and writing skill only for eliminate your hunger then you still question Healthcare
Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements as good book not just by the
cover but also through the content. This is one guide that can break don't evaluate book by its include, so do
you still needing a different sixth sense to pick that!? Oh come on your looking at sixth sense already said so
why you have to listening to one more sixth sense.

Helen Butts:

The book untitled Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements
contain a lot of information on that. The writer explains the woman idea with easy method. The language is
very simple to implement all the people, so do not necessarily worry, you can easy to read that. The book
was published by famous author. The author will take you in the new era of literary works. It is easy to read
this book because you can keep reading your smart phone, or product, so you can read the book with
anywhere and anytime. If you want to buy the e-book, you can open their official web-site and order it. Have



a nice learn.
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