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You've joined an Agile Team - congratulations! Now what? Many organizations making the transition to
Agile assume that Team Members can simply learn all about Agile from others: the ScrumMaster (if you're
using Scrum), other Team Members, through osmosis, or some other undefined means. The truth is, Agile
frameworks like Scrum or eXtreme Programming (XP) are quite simple in the abstract, consisting of just a
handful of roles, meetings, and artifacts. In practice, however, Agile is exceedingly difficult. And while there
are plenty of training opportunities available for ScrumMasters and Product Owners, very little attention
trickles down to the true engine of any organization using or moving to Agile: the Agile Team Members.

One purpose of this handbook is to address that glaring omission. As a companion to Agile Team Training,
this handbook is a, well, handy resource providing guidance, practical exercises, and room for recording
marginal notes and other thoughts. Detached from formal training, this handbook is designed to provide as
much practical help as possible to Agile Team Members, both the freshly minted and the grizzled veterans of
many product development cycles.

Another purpose of this handbook is to serve as a guide to organizational agility. Yes, the Agile framework
you adopt whether Scrum or otherwise is important - but the framework itself is not the point. Using Scrum
or another Agile framework puts an organization and its Teams in a great position to advance toward agility.
However, practicing Scrum by rote, even if the organization and all Teams follow the rules of Scrum to the
letter, in no way guarantees a successful Agile transformation. So yes, learn Scrum or XP or whatever Agile
framework you choose to implement. Practice it until it becomes muscle memory. But then apply Agile
values and principles to move beyond the framework and its practices and into agility. Put another way, the
practices are the road, not the destination.
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From reader reviews:

Will Guertin:

In other case, little individuals like to read book The Agile Team Handbook. You can choose the best book if
you love reading a book. Given that we know about how is important a book The Agile Team Handbook.
You can add understanding and of course you can around the world by the book. Absolutely right, because
from book you can know everything! From your country till foreign or abroad you may be known. About
simple point until wonderful thing you may know that. In this era, we could open a book or searching by
internet system. It is called e-book. You need to use it when you feel uninterested to go to the library. Let's
study.

Ricky Burnham:

What do you with regards to book? It is not important together with you? Or just adding material if you want
something to explain what the ones you have problem? How about your free time? Or are you busy person?
If you don't have spare time to complete others business, it is gives you the sense of being bored faster. And
you have time? What did you do? Everybody has many questions above. They need to answer that question
since just their can do which. It said that about guide. Book is familiar in each person. Yes, it is suitable.
Because start from on pre-school until university need this kind of The Agile Team Handbook to read.

Robert Hawkins:

In this 21st millennium, people become competitive in most way. By being competitive currently, people
have do something to make these people survives, being in the middle of often the crowded place and notice
through surrounding. One thing that occasionally many people have underestimated the item for a while is
reading. Yes, by reading a reserve your ability to survive improve then having chance to endure than other is
high. For you personally who want to start reading a book, we give you this The Agile Team Handbook book
as beginning and daily reading book. Why, because this book is more than just a book.

Donald Spada:

This The Agile Team Handbook is great guide for you because the content that is full of information for you
who have always deal with world and still have to make decision every minute. This book reveal it details
accurately using great organize word or we can state no rambling sentences inside. So if you are read this
hurriedly you can have whole info in it. Doesn't mean it only provides straight forward sentences but tricky
core information with wonderful delivering sentences. Having The Agile Team Handbook in your hand like
getting the world in your arm, info in it is not ridiculous 1. We can say that no e-book that offer you world
throughout ten or fifteen second right but this reserve already do that. So , this really is good reading book.
Hey Mr. and Mrs. busy do you still doubt in which?
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