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"an important book, taking alead role in growing a new generation of professional project managers." Oded
Cohen, The Goldratt Institute. Put yourself and your business through the Project Workout -- learn to direct
and manage the programmes and projects that will deliver results, drive change and improve the health of
your business. Project Workout shows you how to: * Identify and overcome common challenges * Measure
critical success factorsin any project * Master a staged framework for managing a project * Set up your
project and manage the team, the schedule, the finances and the risks * Develop the soft (interpersonal) and
hard (structured management) skills of the effective project manager * Manage a portfolio of projects* Use
project and programme management to direct and deliver change * Improve your project tracking and
delivery Thisbook is supported by the Project Workout Live online resource (go to
www.live.projectworkout.com), A STEP-BY-STEP GUIDE TO THE ART OF PROJECT AND
PROGRAMME MANAGEMENT Projects are an important strategic management tool and away of life for
every business person. But how do you get started and how do you ensure a successful outcome?This 4th
edition of the definitive book on business-led project management offers help at every stage, from building a
project team right up to reaping the rewards of atimely and successful project. Project Workoutgives you
practical, immediately usable methods for directing and managing complete portfolios of projects aswell as
individual projects. Throughout the books is a collection of Workouts for you to use: exercises, problem
posers, and techniques to help you put the book's advice into practice straightaway. These are also provided
on the enclosed CD-ROM, ready for you to print out and use with your team. The CD also contains handy
templatesincluding a Health Check, M S Project views and project logs, which can be downloaded to your
desktop ready for use. Project Workoutis a valuable companion for project managers and executives at any
level and a comprehensive resource for students of project management. About the author Robert Buttrickhas
worked in project and programme management in many of the world's most turbulent industrial
sectors,includingtelecommunicationsand system engineering. Recently he has been engaged on a GBP1bn
program to implement health systemsin the UK. Before taking up his corporate career in 1993, Robert was
with PA Consulting Group, a management and technology consultancy. There, he specialized in business-led
project management, advising clients such as LIoyds TSB Bank, National Rivers Authority, Property
Services Agency, Avon Industrial Polymers, National Westminster Bank, and RHM. Robert is a Master of
Business Administration (Henley Management College), a Member of the Chartered Institute of Marketing,
and aMember of the Institution of Civil Engineers. His main pastime is watercolor painting. His one,
unknown, claim to fame is that he once stopped a column of Russian tanks dead in its tracks. Robert can be
contacted via his website, www.projectworkout.com.
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From reader reviews:
Wendell Darnéll:

This The Project Workout: The ultimate handbook of project and programme management (4th Edition)
usually arereliable for you who want to be considered a successful person, why. The reason of this The
Project Workout: The ultimate handbook of project and programme management (4th Edition) can be one of
many great books you must have is actually giving you more than just simple reading through food but feed
you actually with information that possibly will shock your earlier knowledge. This book is definitely handy,
you can bring it just about everywhere and whenever your conditions throughout the e-book and printed
versions. Beside that this The Project Workout: The ultimate handbook of project and programme
management (4th Edition) giving you an enormous of experience for instance rich vocabulary, giving you
test of critical thinking that we realize it useful in your day activity. So, let's have it and enjoy reading.

Scott Bur nett:

This The Project Workout: The ultimate handbook of project and programme management (4th Edition) is
great book for you because the content which isfull of information for you who else always deal with world
and have to make decision every minute. This specific book reveal it info accurately using great coordinate
word or we can point out no rambling sentences included. So if you are read the idea hurriedly you can have
wholeinfo init. Doesn't mean it only offers you straight forward sentences but hard core information with
wonderful delivering sentences. Having The Project Workout: The ultimate handbook of project and
programme management (4th Edition) in your hand like getting the world in your arm, info in it is not
ridiculous just one. We can say that no guide that offer you world in ten or fifteen moment right but this
reserve aready do that. So, this can be good reading book. Hello Mr. and Mrs. stressful do you still doubt
that will?

Maria Swensen:

Y ou can spend your free time you just read this book this e-book. This The Project Workout: The ultimate
handbook of project and programme management (4th Edition) is simple to bring you can read it in the
recreation area, in the beach, train and also soon. If you did not have got much space to bring often the
printed book, you can buy the particular e-book. It is make you easier to read it. Y ou can save the particular
book in your smart phone. Thus there are alot of benefits that you will get when one buys this book.

Jacqueline Carter:

Many people spending their time by playing outside together with friends, fun activity together with family
or just watching TV the entire day. Y ou can have new activity to invest your whole day by examining a
book. Ugh, you think reading a book can really hard because you have to take the book everywhere? It okay
you can have the e-book, taking everywhere you want in your Smartphone. Like The Project Workout: The
ultimate handbook of project and programme management (4th Edition) which is getting the e-book version.
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